United States Department of the Interior
U.S. GEOLOGICAL SURVEY
National Water-Quality Assessment Program
12201 Sunrise Valley Drive, MS 413
Reston, Virginia  20192



MEMORANDUM


September 9, 2013


To:	National Water-Quality Assessment (NAWQA) Program Leadership Team (NLT); NAWQA Operations Staff; Bob Gilliom, Surface-Water Assessment Chief; Daren Carlisle, Ecological Studies Coordinator; Charlie Crawford, National Monitoring & Status Assessment Coordinator; Jeff Deacon, National Monitoring & Status Assessment Asst. Coordinator; Dave Reutter, National Monitoring & Status Assessment Management Assistant; Steve Preston, Surface Water Modeling Team Leader; Lori Sprague, Surface Water Trends Analysis Team Leader; Pete Van Metre, Regional Water Quality Studies Team Leader; Ken Belitz, Groundwater Assessment Chief; Terri Arnold, Groundwater Network Assistant; Sandy Eberts, Groundwater Modeling Coordinator; Dave Wolock, Hydrologic Systems Team Chief; Paul Capel, Integrated Watershed Studies Team Leader; Pete Ruhl, BioData Team Leader; Water Science Center NAWQA Contacts

[bookmark: _GoBack]Cc:	Water Science Center Directors; Jerad Bales, Acting Associate Director for Water; Dan Cavanaugh, Deputy Associate Director for Water; Eric Evenson, Water Programs Coordinator; Sonja Jones, Water Census Coordinator; Earl Green, Hydrologic Networks and Analysis Program Coordinator; Pixie Hamilton, Cooperative Water Program Coordinator; Michael Norris, National Streamflow Information Program Coordinator; Kevin Dennehy, Groundwater Resources Program Coordinator; Mark Nilles, National Atmospheric Deposition/Hydrologic Benchmark Program Coordinator; John Hoffman, Water Science Field Team Chief; Dennis Woodward, Water Science Field Team Deputy Chief; Callie Oblinger, Northeast Water Quality Specialist; Richard Coupe Southeast Water Quality Specialist; Tim Oden, Central Water Quality Specialist; Michael Rosen, Western Water Quality Specialist; Donna Myers, Office of Water Quality Chief; Terry Schertz, Office of Water Quality Assistant Chief; John Zogorski, National Water Quality Laboratory Chief; Bill Cunningham, Office of Groundwater Acting Chief; Robert Mason, Office of Surface Water Acting Chief

From:	Bill Wilber, NAWQA Program Chief

Subject:	Programs and Plans — Fiscal Year 2014 Work Plan Guidance for the National Water-Quality Assessment Program


INTRODUCTION
This memorandum describes the Fiscal Year (FY) 2014 work plan guidance (WPG) for the National Water-Quality Assessment (NAWQA) Program. This guidance and other supporting documents are posted on the NAWQA internal web page, FY2014 Work Plan Guidance.

Planning for FY2014 will be challenging because of a nearly $6.0M funding difference between the proposed President’s budget and continued funding sequestration. The President’s proposed FY2014 appropriation of $62.0M for the NAWQA Program includes an increase of $5.0M for activities in support of WaterSMART and Priority Ecosystems Science (e.g., Chesapeake Bay, San Francisco Bay Delta, and Upper Mississippi River) programs; it also includes a $973K increase for fixed-costs. However, despite the Administration’s optimistic budget request, the NAWQA program anticipates starting FY2014 under an extended continuing resolution at a funding level of about $56.4M (4% less than the FY2013 Operating Plan sequestered level of $58.8M). 


WORKPLANS, BUDGETS, & ALLOCATIONS
Normally, the NAWQA program distributes its annual work plan guidance to Science Centers (SCs) in the late spring. This guidance consists of component study funding targets corresponding to a scope of work (FY2014 WPG Matrix) that SC’s are asked to respond to by submitting a budget request to complete the planned work. Submitted budgets are then reviewed and approved by the appropriate NAWQA study component leader, NLT, and operations staff after which initial allocations are established.

However, in July 2013, the Bureau instructed programs to prepare mock allocations to evaluate the fiscal health of cost centers in FY2014. Although these mock allocations were prepared on short notice based in part on the FY2013 allocations, most of them represent reliable estimates of the initial allocations to SC’s because staffing commitments and planned surface- and groundwater network monitoring for the coming year were largely known. Therefore, barring major changes to the NAWQA appropriation, these mock allocations represent a good estimate of the funding a SC can expect to receive from the Program. As a result, SC’s are not being asked to prepare and submit FY2014 budget requests. Doing so would represent an unnecessary demand on SC’s to prepare and submit budgets during the FY2013 closeout and FY14 start up periods. Likewise, there would also be unnecessary burden placed on program component leaders, managers, and operations staff to review these budgets, reconcile them with the mock allocations, and then communicate changes to the SC’s. The mock allocations will, however, continue to be refined through an ongoing dialog between component study leaders, Regional NAWQA Program Officers, and SC contacts until such time that they are finalized and submitted as initial allocations following passage of the FY2014 appropriations bill. Considering recent appropriations history and the likelihood of a prolonged continuing resolution to start FY2014, we anticipate that initial allocations would be made during the January - April 2014 time frame.


REQUESTED WORK PLANNING ACTIONS AND TIMELINE
The table below summarizes actions and deadlines necessary to finalize FY2014 work plans and initial allocations. These deadlines and actions supersede those communicated in the memorandum titled “REVISED -- Fiscal Year 2014 NAWQA Work Plan Guidance (WPG) Funding Targets and Timeline” that was distributed to NAWQA component leaders by Steve Moulton on July 11, 2013.

	Deadlines
(all dates 2013)
	Action

	Present - October 31
	Science Center (SC) contacts review FY14 workplan guidance posted at http://water.usgs.gov/nawqa-only/guidance/fy14guidance.html.

Component study leaders work with SC contacts as necessary to refine mock allocations and communicate them to the NAWQA Operations Team (GS-W NAWQA OPS). The Regional NAWQA Program Officer assigned to a particular SC, must be kept informed of decisions associated with finalizing allocations.

	November 4 - 22
	NAWQA Operations Team review mock allocations with component study leaders the during scheduled WebEx sessions.

	December 1
	Component leaders responsible for field studies are asked to submit the estimated type, quantity, and costs for NWQL and other laboratory analytical work for FY14 Quarters 2 – 4 to GS-W NAWQA OPS. Analytical costs and schedules are listed in the FY2014 Work Plan Guidance Surface-Water and Groundwater Assessment Design (Lab Schedule worksheet). The NWQL will track planned versus submitted samples and requested analytical schedules (NOTE: SC’s that exceed their planned sample allocation, submit unapproved samples, or submit samples from additional sites outside of the WPG will be charged directly by the NWQL for any additional analytical costs).

	December 31
	Mock allocations finalized as initial allocations and posted on NAWQA WPG Share Point Site pending passage of FY2014 NAWQA appropriation.





SPECIAL REMINDERS & ANNOUNCEMENTS
1) To ensure a smooth transition and continuity of operations following Rosemary Musson’s retirement on November 3, the following tasks are being realigned to the NAWQA Operations Staff listed below. If you have a question and are uncertain who to ask, please contact Steve Moulton, Assistant Chief, NAWQA for Operations (smoulto@usgs.gov; 703-648-6874) or send and email to the NAWQA Ops email alias (GS-W NAWQA Ops).
a) Carise Barbour (cbarbour@usgs.gov; 703-648-5716): New point of contact for:
i) Management and tracking of NAWQA, National Stream Quality Accounting Network (NASQAN), and National Monitoring Network (NMN) samples with National Water Quality Laboratory and other USGS laboratories. Carise will serve as the primary point of contact between groundwater and surface water component leaders and laboratory representatives.
ii) Assist with preparation and distribution of annual work plan guidance documents.
b) Kelly Ruhl (kesmith@usgs.gov; 703-648-5719): New point of contact for:
i) Maintain NAWQA bibliography and reports portfolio
ii) Provide support to HQ staff for Information Product Data System (IPDS) 

2) We expect travel requests to be reviewed and approved in a manner similar to that in FY2013. NAWQA component leaders are asked to record mission critical travel for their study teams and post them on the “FY14 Planned NAWQA HQ Travel” Google Drive spreadsheet. Requests will be reviewed in consultation with the NLT, from which travel priorities will be established relative to the overall program travel ceiling. Priority will be given for mission critical travel to support component study team activities such as planning meetings and fieldwork. High priority travel requests will still need approval. For Program component leaders this can be achieved by submitting a short justification explaining the mission critical nature of the travel to Bill Wilber, Chief NAWQA Program, who will then forward the request to Jerad Bales, Acting Associate Director for Water. SC employees will need to request travel through the channels established in their Center/Region. Note: Acceptance of a presentation (oral or poster) at a conference does not guarantee approved travel to the conference, especially if the conference attendance is deemed to be a lower priority relative to other mission critical activities.

3) SC requests for NAWQA funded field training [Field Water-Quality Methods for Groundwater and Surface Water (2 week); Water-Quality Field Methods Refresher (1 week); NAWQA Ecology Field Methods; and Electrofishing] will be solicited at the start of FY2014.

4) Component study leaders are asked to remind members of their teams to announce new reports following the Program’s internal core distribution guidance. The distribution alias (GS-W NAWQA Internal Core Distribution) has been updated to reflect the new membership of the Cycle 3 studies.
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